Empowering Growth: Why Guided Learning Outperforms
Self-Directed Programs for Employee Advancement

In today’s fast-paced, ever-changing
workforce, investing in Learning and
Development (L&D) remains a strategic
move for organizations globally. According to
LinkedIn Learning, within the next 6 months,
9 out of 10 global executives plan to either
increase or maintain their investment in L&D,
signaling its critical importance in nurturing
talent and staying competitive.

While many companies rely on popular L&D
platforms such as LinkedIn Learning, Udemy,
and SkillSoft, these platforms, though valuable,
often fall short in fostering environments
valuable for career advancement. Continue
reading to dive into the limitations of
traditional L&D approaches and some
innovative solutions to address them.

Ineffective Leadership Programs

Despite significant investments, traditional
leadership programs often yield poor results.
Forbes reports that only 11% of executives
believe their organization’s leadership
programs are successful. Leaders agree that
it’s important to move beyond ‘learning’ and
towards development when it comes to
employee engagement. Organizations need
to rethink and revamp their current L&D
programs to continue retaining top talent.

Furthermore, the low utilization rates of
online platforms like LinkedIn Learning

showcase the need for more interactive
learning approaches to drive meaningful
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development. It’s essential to provide
employees with more than just some online
resources to peruse in their free time.
What’s needed is more structure to ensure
everyone is learning new skills and growing
in their position.

Time Constraints on Learners

In today’s fast-paced work environment,
employees are constantly pressed for time.

A study found that a staggering 74% of
workers express the desire for flexible, self-
paced learning opportunities. While this

lack of structure may not pose a challenge
for all learners, some may struggle to find

the time and commitment to utilize the
resources. It’s easy to continue to push
training off when there’s no one checking in
on progress. Additionally, managers, who play
a pivotal role in recommending courses, often
face time constraints themselves, further
hindering the effectiveness of L&D initiatives.

Learning in Silos

Learning in isolation creates silos within
organizations and fails to capitalize on the
benefits of collaborative learning. Research
suggests that learning with a cohort yields
significantly better outcomes, fostering
mutual support, community, and networking
opportunities. Without opportunities for
collective growth, organizations risk stifling
innovation and limiting the development of
broadening their leadership pipelines.
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Cost Barriers to Interactive Learning

According to PwC, employees are ready

to learn new skills or re-train to remain
employable in the future. But why aren’t
they being trained? Traditional interactive
learning programs have historically focused
on employees further in their careers. The
cost of training your employees at an in-
person training program can be prohibitively
expensive. This creates a skills gap in which
early to mid-career professionals aren’t getting
the L&D they crave nor the opportunities to
move further in their career journeys, which
disproportionately impacts women and
underrepresented groups.

Solution: Adopt a Multifaceted
Approach

To address these challenges, it’s imperative
that organizations adopt a multifaceted
approach that combines interactive learning
with self-directed modules. reacHIRE’s
Leadership Development program
incorporates one-on-one coaching, team
meetups, a curriculum developed by industry
experts, peer learning, and online practice
tools such as 10-Minute Career Workouts.
This longitudinal study by Stanford University
shows that this approach significantly
improved skills, sense of belonging, and
intended retention. In addition, the reacHIRE
program is delivered virtually, making it cost-
effective for early to mid-career professionals
and scalable globally.
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When organizations take the initiative to
offer development opportunities for team
members, employees realize they can

grow within their organizations. In turn, it
increases the likelihood that they’ll stay at
the organization long term - building better
leaders for your workforce and keeping
talent within.

In order to invest and bolster employee
engagement, L&D programs need to
prioritize active engagement, foster
collaboration, and uplift top talent. By
embracing innovative approaches that
combine self-directed learning with
community-building, coaching, and other
interactive elements, organizations can
unlock the full potential of their talent pool,
cultivate diverse leadership pipelines, and
thrive in an ever-evolving business landscape.

To learn more about reacHIRE’s Leadership

Development program, click here.
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